At Ecosure we employ great people based on their qualifications and experience relevant to
the position, as well as attributes and abilities we believe to be essential in any position. If you
join us, we regularly use these same attributes and abilities as a guide for appraising your
contribution to the team.

This is an extract from our Performance Appraisal form which is completed by every
employee and their supervisor twice each year. This helps us understand what we need to do
to support the employee’s development.

Your Abilities

1. Communication skills (How well do you communicate? i.e. to support productive and
harmonious relationships with clients and other employees)

2. Team work skills (How do you contribute to your team/s? How well do you do that?)

3. Problem solving skills (Do your solutions provide positive outcomes? Are you involving
the right people in decision making?)

4. Initiative and enterprise skills (Do you take independent action appropriate for the job
and do you contribute to company and product development where appropriate?)

5. Planning and organising skills (Are you contributing to strategy and tactics, short and
long term?)

6. Self-management skills (Are you managing your time and all of your responsibilities to
achieve positive outcomes?)

7. Learning skills (Are you continually learning at a rate appropriate for your role?)

8. Technology skills (Are you able to efficiently and effectively use all technology relevant
to your role?)

Your Attributes

Loyalty

Honesty and integrity
Enthusiasm

Reliability

Personal presentation
Common sense

Sense of humour

Balanced attitude to work and home life
. Ability to deal with pressure
10. Motivation

11. Adaptability

12. Positive self esteem
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