Integrated Management System
Policy

Ecosure and Avisure assist organisafions to achieve sustainability, mifigate bird strike risk and
enhance safety at airporfs. Our mission, vision and values are aligned to deliver customer
satisfaction, safety and environmental sustainability in all consulting, field, business development
and management activities. As we are led by the same ethics, systems, and management, we
have chosen to implement an infegrated management system (IMS) in compliance with
infernationally recognised standards (AS/NZS ISO: 9001:2008, AS/NZS 4801: 2001, AS/NZS ISO:
14001:2004).

In our commitment to quality, environment, and safety we shall:

. communicate our IMS policy to our team, stakeholders and the public

. adequately resource IMS implementation

. clearly establish responsibilities and authorities

. conduct comprehensive risk and opportunity analyses

. establish measurable objectives and targets

. comply with relevant legislation, and other requirements, and where possible influence
improvement in these

. document, implement, maintain and communicate our IMS

. exceed customer expectations

. prevent pollution and improve environmental outcomes

. prevent work related injuries with a nurturing culture that fosters well-being

. ensure our team and relevant stakeholders receive on-going awareness and
competency training

. monitor established performance indicators

. periodically review our IMS to ensure it is appropriate to our products, services, activities,
risks and opportunities

. continually improve.

Neil Taylor Phil Shaw

CEO - Ecosure/Avisure Director — Ecosure/Avisure
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